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The Hidden Compliance Trap in Property Operations

For years, many estate agencies and property inventory companies across the UK have relied
on a flexible workforce of self-employed clerks, inventory specialists, and ad-hoc property
partners to manage peak check-in and check-out seasons.

The standard line of thought has often been:

"They are self-employed contractors (Sole Traders), not employees. Therefore, Right to Work
(RTW) compliance is entirely their responsibility."

If your operations rely on this assumption in 2026, your business is sitting on a major legal
compliance risk.

Under Section 48 of the Border Security, Asylum and Immigration Act 2025 and recent Home
Office enforcement updates, the line between "subcontractor" and "worker" has tightened
significantly. Relying on casual, unverified self-employed arrangements can now trigger civil
penalties of up to £60,000 per illegal worker for the businesses issuing the work instructions.

The Sole Trader Myth: What the Law Actually Says

It is a common misconception that registering as a Sole Trader automatically grants someone
the right to work freely in the UK.

While HMRC allows individuals to register for Tax Self-Assessment using a National Insurance
number, tax registration does not equal immigration compliance:

e Visa Restrictions apply to Self-Employment: Certain visas (such as Student Visas or
specific Skilled Worker Visas) strictly prohibit self-employment or running a business in



the UK.

e The "Supply Chain" Liability: When an agency schedules jobs, provides assignment
details, and manages client relationships for a freelance inventory clerk, the Home Office
views the agency as the primary party directing the labor.

e No Defense for Ignorance: Claiming "we assumed they were a legitimate self-employed
contractor" is no longer accepted as a statutory defense during a Home Office audit.

If your agency assigns property inspections to an unverified freelancer who lacks valid UK
work authorization, your business can be held strictly liable for civil penalties.

The 3 Steps to Protect Your Agency

To safeguard your business from devastating fines and reputational damage while
maintaining the flexibility of a freelance workforce, property leaders must adopt a robust
verification protocol:

1. Never Assume - Verify Every Subcontractor

Before dispatching the first property inspection key or job schedule, ensure every self-
employed clerk has undergone a formal, digital Right to Work verification.

2. Transition from Manual Copies to Certified IDSP

Manual checks (such as keeping a photocopied passport on a local drive) leave room for
human error and fail to meet modern digital compliance standards. Utilizing a Government-
Certified Identity Document Validation Technology (IDVT) / IDSP provider ensures instant,
tamper-proof verification of Share Codes and official identity documents.

3. Maintain an Audit-Locked Trail

In the event of a Home Office compliance audit, having verbal agreements or informal email
threads will not protect your firm. You must retain time-stamped, tamper-proof verification
records for every contractor engaged across your operations.

How DashCrew Solves the Section 48 Headache

At DashCrew, we built our compliance automation engine specifically for fast-paced, shift,
and subcontractor environments. We remove the administrative burden of onboarding while
providing complete legal protection for your business:

e Government-Certified IDSP Verification: Conduct fast, online Right to Work and Share
Code checks for just £5.50 per verification.

e Audit-Locked PDF Reports: Receive instant, timestamped verification certificates that
establish a solid Statutory Excuse against Section 48 civil penalties.

e Zero Friction for Freelancers: Self-employed clerks can complete their check in under 2
minutes from their smartphone before taking their first job assignment.

Protect Your Business Today



Compliance doesn't have to slow down your daily operations. Whether you manage a network
of five freelance clerks or fifty, automating your Right to Work checks ensures your agency
stays agile, profitable, and completely safe from high-cost civil penalties.

Want to secure your contractor onboarding workflow in minutes?

Explore DashCrew’s £5.50 IDSP Compliance Pack: & DashCrew® Digital Identity Verification

About DashCrew®

DashCrew® provides zero-subscription, Pay-As-You-Go Right to Work software for shift-based
businesses and charities. Protect your organization against £60k civil penalties with our quick
2-Gate biometric and QR compliance shield.
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