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When shift slots need filling on short notice, operational speed often wins over administrative 
rigour. Across logistics hubs, event venues, hospitality sites, and agency rosters, a common 
practice has emerged: floor managers taking smartphone photos of passports or requesting 
Home Office Share Codes via WhatsApp chats.

To a busy shift supervisor, this feels like an efficient workaround. To the Home Office and the 
Information Commissioner's Office (ICO), it represents a double liability: zero statutory 
excuse against illegal working penalties and a severe breach of UK GDPR regulations.

Here is why relying on informal messaging apps and loose paperwork puts shift-based 
businesses at critical risk.

1.  Smartphone Photos Do Not Create a "Statutory Excuse"

The Home Office's Code of Practice on Preventing Illegal Working is explicit about how 
document verification must be conducted and recorded.

If an unannounced Home Office inspection occurs, showing an immigration officer a JPEG 
photo of a passport stored in a manager’s camera roll or a WhatsApp chat history does not 
establish a valid Statutory Excuse.

To maintain legal protection against civil penalties (which reach up to £60,000 per worker), 
checks must follow strict technical standards:

Manual Checks: The employer must physically examine the original document in the 
presence of the holder, verifying photograph alignment and security features.
Digital Checks (IDVT): Must be conducted through certified Identity Document Validation 
Technology that performs biometric liveness and document authenticity checks.
Online Share Codes: Must be verified directly via the official Home Office online service, 
with the profile outcome securely saved as a time-stamped record.



A loose photo sent over instant messaging fails every single one of these legal thresholds.

2.  Unencrypted WhatsApp Sharing Triggers Severe GDPR Penalties

Identity documents—passports, national ID cards, biometric residence permits—contain 
highly sensitive Personally Identifiable Information (PII).

When site supervisors request or store these documents on messaging apps or personal 
devices:

Uncontrolled Data Sprawl: High-resolution images of identity documents remain saved in 
personal camera rolls, cloud backups, and local chat files.
Data Protection Breaches: If a supervisor’s phone is lost, stolen, or compromised, 
sensitive identity data is exposed, opening the business to ICO investigation and 
mandatory data breach reporting.
Lack of Retention Controls: UK immigration rules require Right to Work records to be 
retained securely for two years after employment ends and then destroyed. WhatsApp 
chats offer zero automated retention or deletion workflows.

3.  The "Identity Swapping" Loophole on Shift Floors

Even if a worker sends a legitimate Share Code or passport copy via message, informal checks 
create a dangerous operational gap: they verify the document, but not the person showing up 
at the gate.

In high-turnover shift environments, "substitute working" or identity swapping—where an 
unauthorized worker completes a shift on behalf of a cleared individual—is a growing 
vulnerability. An image on a manager's phone offers no real-time mechanism to verify who is 
actually standing on the shift floor.

4.  Building a Secure, Frictionless Alternative

Eliminating informal messaging habits doesn't mean slowing down onboarding. Modern 
compliance workflows replace unencrypted chats with structured, secure digital paths:

Encrypted Digital Submissions: Workers submit their Share Code or biometric identity 
details through a secure, encrypted web link—never personal messaging apps.
Digital Wallet Delivery: Once verified, the approved status is issued straight to the 
worker's Apple or Google Wallet.
1-Second Floor Verification: Site managers scan the digital wallet QR pass at the gate 
using a standard smartphone, confirming identity and Right to Work on the spot without 
ever handling or storing raw passport images.
Automated Audit Records: All checks are instantly logged into a central, time-stamped 
audit file, ensuring full compliance for Home Office inspections.

The Bottom Line

Using WhatsApp and paper photocopies for Right to Work checks creates an illusion of 



compliance while leaving the front door wide open to massive financial and legal risks. 
Moving to dedicated, pay-as-you-go digital verification protects your business, satisfies 
GDPR, and secures your shift floor.

About DashCrew®
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businesses and charities. Protect your organization against £60k civil penalties with our quick 
2-Gate biometric and QR compliance shield.


