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The UK legal landscape for workforce compliance has undergone its most significant shift in 
years. Under the enforcement framework aligned with Section 48 of the Border Security, 
Asylum and Immigration Act, the government has expanded its crackdown on informal labor 
and unverified employment across all commercial sectors.

For years, many businesses operating with casual, contingent, or agency workers assumed 
that informal vetting or third-party indemnities were enough to shield them from liability.

Today, statutory accountability has moved directly to the operator hosting the workforce. 
Here is what shift operators, HR directors, and site managers must do to align with the 
expanded Right to Work framework.

1.  The Death of the "Informal Work" Blindspot

Historically, the informal gig economy and short-term casual shift arrangements operated in a 
legal grey area. Unannounced inspections were primarily focused on fixed, long-term 
corporate offices or traditional manufacturing plants.

Under the expanded enforcement strategy, Home Office audit teams are explicitly targeting 
high-risk, high-turnover environments:

Logistics & Fulfillment Hubs
Event, Hospitality, and Venue Operations
Care Facilities & Sub-contracted Support Roles
Agencies and Shift-Work Roster Platforms

If a worker is performing labor on your site floor, your organization must be able to produce 
an active, valid Statutory Excuse—regardless of whether they are a permanent employee, a 
zero-hours contract worker, or a casual shift fill.

2.  Key Statutory Rules Every Operator Must Enforce



To maintain legal protection against civil penalties (capped at £60,000 per illegal worker), 
employers must strictly adhere to three core principles:

A. Strict Pre-Work Timing

The Right to Work check must be fully completed and documented before the individual 
performs their first minute of work. Post-dated checks or "onboarding during week one" 
invalidates your statutory defense entirely.

B. Mandatory Digital Verification for Non-UK Nationals

Physical Biometric Residence Permits (BRPs) and paper cards are fully obsolete for manual 
verification. Non-UK nationals with digital immigration status must be verified using the 
Home Office online Share Code system.

C. Ongoing Audit Retention & Expiry Tracking

For workers with time-limited visas (such as Graduate or Student Visas), maintaining a check 
from six months ago is not enough. Employers must demonstrate active tracking and perform 
follow-up verifications before visas expire.

3.  How Shift Operators Can Comply Without Adding Admin Overhead

Adapting to tighter statutory rules does not mean swallowing heavy administrative overhead 
or hiring dedicated compliance teams.

By replacing manual paper pushing with lightweight, Pay-As-You-Go digital workflows, 
businesses can remain 100% compliant:

Automate the Check (Gate 1): Use government-certified biometric IDVT for UK/Irish 
workers and official Share Code validation for non-UK workers.
Issue Digital Wallet Passes: Deliver verified passes directly to workers' smartphones for 
instant gate verification (Gate 2).
Automate the Audit Trail: Eliminate manual spreadsheet tracking with automated weekly 
audit summaries sent directly to your management inbox.

The Bottom Line

The expansion of Right to Work enforcement marks the end of informal labor checks in the 
UK. Operators who adapt by embedding fast, digital verification into their daily shift 
workflows will protect their brand, avoid devastating fines, and keep their workforce moving 
smoothly.

About DashCrew®
DashCrew® provides zero-subscription, Pay-As-You-Go Right to Work software for shift-based 



businesses and charities. Protect your organization against £60k civil penalties with our quick 
2-Gate biometric and QR compliance shield.


